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GUGU MASUKU:
LAND REFORM

FARMER

Gugu Masuku (36), a land reform
farmer, is the fourth generation
from her family that is doing
sugarcane farming. Her 431ha
farm is in Hictonville just outside
Empangeni. Masuku says poverty is
what has pushed her to put more
effort info her farming operations,
she is a new publisher of African
Land magazine that tfalks abouf
farming, lifestyle and agritourism.
Masuku likes the idea of diversifying,
she has vegetables that she
supplies to the local market but
her biggest project right now that
she has started in making her own
Gin and Rum Agricole which are
alcoholic drinks that are made
from sugarcane. “Being a land
reform farmer is very challenging
just like any farmer it has its own ups
and down. After the drought five
years ago, we were encouraged to
diversify so that we can have other
means of income, that is where |
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started thinking outside the box on
what else | can do outside and also
within sugarcane”.

Besides sugarcane, Masuku has
also recently started her own digital
magazine which focuses on the
everyday farmer, she wants fo
tackle the issues of rural farmers,
rural fourism and what it means to
e a black farmer. Her drive for this
magazine is that farmers should
have access o information when it
comes fo farming and agriculture
as awhole. "Alot of people struggle
fo get information, | feel like we
were previously disadvantaged
whether it in terms of information,
or land owning or farming, | am
frying to get that information out
there with the liffle that | have and
through research that | do,” says
Masuku

The biggest challenges that

farmers face whether it is a small-
scale or land reform farmer would
be an access to funding, this issue
has been highlighted mostly by
farmers. For Masuku she is also
suffering the same when it comes
fo access to funding and access
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fo markets and she says those
are the major challenges that
they face as farmers. | have a
huge problem when it comes to
access of funding and market, with
sugarcane ifs better because you
know who you supply, but with fresh
produce it's a huge challenge,
it's not simple even though some
may think it's easy but it's not.” says
Masuku.

She adds: “"Poverty brings a certain
type of mindset it causes you to
e creative” her not being paid on
fime when she was still producing
vegetables is what pushed her to
think of other ways of diversifying,
that suffering brought out the
creativity in her in terms of thinking
of other ways to make money
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should there be delays in payments
and sugarcane is only harvested
once a year. | had to look for other
avenues and think what else can
| do within sugarcane, | want to
diversify and | did my research and
| found the idea of gin and rum
Agricole to be more appealing
fo me and | just did it”. Though
this may sound like it was easy for
Masuku, but it has not been an easy
journey as she has had this dream
of producing her own gin for over
six years, but nothing was working
out due to lack of funding and
access to the market. Now Masuku
has finally managed through her
perseverance to produce her own
Gin called “"Pergusus Gold”. It stil
hasn't reach market as yet as she is
still trying to get funding to produce

it and also supply the big market
according fo their specifications.

Masuku says she want to see
government doing their part
in making sure that women
in Agriculture are given much
support for their operations.
"Accessing support from
government should be easy
and consistent, this thing of
government giving you a farm
and just leave you like that without
any support is what makes most
black farmers quit because its
hard doing this without support,”
says Masuku.
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SMALL-SCALE
ARMER
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YvoneNtuli(56)isasmall-scalefarmer
from Madadeni, Mpumalanga
with 35,2ha, of which 7,2has is
sugarcane and the 28ha comprises
vegetables. Ntuli starfed farming
in 1998, but she had a problem
with accessing market until 2005
when people starfed recognizing
her vegetables business and that
is how her breakthrough came
about. “With sugarcane, | have
never had a problem with market
but with vegetables | stfruggled a lot
because | had no market, | just sold
veggies on the streef, and some
would even got rotten, and | had to
throw them away. Only affer seven
years people starfed recognizing
me and they would place orders
and that is how it began,” says
Ntuli. She adds that her passion for
farming kicked in after seeing her
husband struggling with support the
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YVONNE NTULI:

whole family of eight and she was
just a housewife, and that is when
she stood up and decided to assist
her husband to bring in another
income to the family.

Nfuli is now a successful farmer
that supplies Boxer stores all
over Nkomazi up to Witbank with
cabbage, buttemnut and spinach
over and above the mentioned
vegies she also has fomatoes, litchis,
Mangos, sweet potatoes, oranges,
and leftuces. Niuli also supplies her
vegetables to the School Nutrition
program in Nkomazi. She currently
has a staff compliment of 21
employees on her farm that assists
her with farming in both sugarcane
and vegetable business. “After
years of seling my veggies on the
street, | managed to get market in
big stores and that has kept me

busy and has caused me to take
my business even more serious
and always looking for other ways
of making more money through
farming,” says Niuli.

Ntuli says SAFDA has played a huge
role in her operation as she regularly
consults SAFDA staff on every
problem that she encounters in her
farm and always gets assistance
and solution on the problem. Her
successful operation has attracted
big banks that have assisted her
in having better and safe ways of
paying for her employees. "l was
approached by my banks after

www.sa-fda.org.za



seeing the money that comes
in my account and the staff
compliment that | have 1o assist me
with safer ways of paying salaries
for my employees. We are always
mugged in the farms when we
have to pay salaries because we
used the envelop system which is
not safe, now we have better ways,”
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she adds.

Farming requires a lot of patience
and if it is in your blood just like
Ntuli things are bound to come out
great and be successful in it. Ntuli
urges people to love what they do
and always find other innovative
ways around farming so that if one

does not work atleast there is also
something that you can always fall
back on and focus on. Government
can only do so much for farmers but
the rest of the work or the amount of
work that you put in solely relies on
the individual.
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MULTI-MILLION FUNDING FOR A SMALL-

SCALE FARMER MILL FEASIBILITY STUDY

The Minister of Agriculture, Land

Reform and Rural Development
(DALRRD), Thoko Didiza, has made
a cash injection to the tune of R8
million to Makhathini farmers to
undertake the bankable feasibility
study for an Infegrated Hub/Mill
producing sugar, ethanol, power
and animal feed to be built in area.
This much-needed development is
guaranteed to make a significant
socio-economic  confribution 1o
one of the poorest rural areas in
KwaZulu-Natal.

A bankable feasibility study is
needed for small-scale growers
fo process their sugarcane info
sugar, or other products such as

agriculture, land ref
-
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ethanol, electricity, animal feed in
the Makhathini area. The prevailing
view is that the sugar industry is
untransformed across the value
chain. Small-scale growers have
not been afforded the opportunity
fo participate in the milling sector
or refining and maximize on the
revenues that could be achieved
through other products produced
from the sugarcane which they
grow.

The South African Sugarcane

Value Chain Master Plan to 2030,
facilitated through the dfic and
DALLRD, is underpinned by small-
scale farmers being foundational
fo sugarcane industry, improving

fransformation and development
in the sector and progressing
diversification fromm sugarcane. The
miling capacity is ailing, being
old mills resulting in performance
and efficiency problems. It is time
that black growers participate in
the industry value chain and have
access to new more efficient
fechnologies and increase the
value add of their cane.

This Hub would be linked to the Jozini
Farmer Production Support Unit
(FPSU). There are many challenges
faced by small-scale growers and
an FPSU would assist in reducing
these challenges, mainly for black
farmers. The intent of the Makhathini

www.sa-fda.org.za



mill is To develop a mill

that could  support
sugarcane agricultural
development QACross

the Makhathini, Jozini,
Mkhuze areas as well.

The bankable feasibility
study will be conducted
by suitably qualified
and competent
mulfi-disciplinary  and
professional  team in
agriculture, engineering,
engineering, financial
and economic,
procurement /
marketing and risk and
regulatory services. The
study for an integrated
sugarcane hub/mill in
Makhathini will include
agricultural assessment
and the processing
of sugarcane o
products — white grade

MINISTER DIDIZA LAUNCHES

MKHUZE RAIL SIDING

bottled sugar, ethanal,
electricity and by
products to animal feed
and compost, and CO2
capture.

The completed
bankable feasibility
study will then be used to
engage funders (local
and international)  to
raise full project capital,
onboard potential
private investors and
strategic partners and
move the project to
detailed design and
construction. SAFDA has
proposed constructing
a Sugar Ethanol and
Power Hub in Makhathini
for the small-scale
sugarcane farmers over
the next year two 1o
three years.

The Minister of Agriculture, Land Reform and

Rural Development (DALRRD), Thoko
Didiza, officially handed over a
railway siding facility in Mkhuze,
North of KwaZulu-natal in May.

The railway siding
is a project that was
implemented by the
South  African  Farmers
Development Association

facility

in this lucrative business sector,” said Minister
Didiza during the official opening.

As the transloading facility was
being built and operationalised,
the provincial Department of
Economic

Tourism and Environmental
. Affairs agreed to support
+ the Makhathini small-scale
farmers with a once-off

Development,

(SAFDA) to assist the 1 900 inferim  fransport  subsidy
sugarcane small-scale to the amount of R3 550
farmers  from  Makhathini 000. This intervention was

in Jozini. This project was
funded by DALLRD for the
Makhathini small-scale farmers
to the amount of R38 million. “This
facility will enhance a meaningful
participation in the sugarcane sector
whilst simultaneously transitioning farmers
in Makhathini to the mainstream players role

y
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significant in that it allowed
growers to continue to deliver
cane inthe 2021-2022 season,
and enadbled the growers to
realise positive cashflows from their
cane farms

The Makhathini small-scale farmers are for the



first fime benefiting from Mkhuze
Rail Siding. The investment in the
infrastructure and operationalising
of the siding is to ensure that their
sugarcane is delivered to the siding,
offloaded efficiently using the Hilo
spiller and loaded onfo the Transnet
wagons for fransport to the Felixton
sugar mill. Furthermore, Tongaat
Hullet Sugar has come on board
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to support the Makhathini farmers’
rail fransport costs from the Mkhuze
Siding to Felixton Sugar Mill.

The movement from road to rail also
positively impacts on the reduction
of carbon emissions in line with
governments  commitments o
Kyoto Protocol. Furthermore, the
project would support a reduction

in the volume of frucks on the
road especially on the N2 north of
Richards Bay to the Jozini off-ramp,
which is single lane each direction.
The newly-upgraded Mkhuze siding
has created 25 jobs which mostly
are people from uMkhanyakude
District.

www.sa-fda.org.za




INDIA TRIP: SAFDA
LEARNS FROM ONE
OF THE WORLD'S
BIGGEST SUGAR
PRODUCERS

In June 2022, the SAFDA
Executive Team took to the
skies to fulfil its long overdue
frip to meet and engage with
its strategic stakeholders and
partners in India. The Indian
sugarcane development and
downstream value addindustry
is a fascinating and liberating
one. In India, sugarcane and
its true value is well recognised
and valued - by the small-
scale farmers, millers/distillers
and, government and is often
referred to as Divine Crop. It's so
evident that rural infrastructure
and development has
underpinned the Indian
sugarcane industry and
unlocked the beneficiation
of sugarcane right there in
the rural farming areas of
India. A comprehensive rural
development model - that’s
what we saw and seek to
bring with the help of our
South African government and
key strategic partners to our
farming community of South
Africa.

The SAFDA Executive Team
was hosted by global leaders
in the boiler, power, sugar plant
and distillery manufacturers.
The team’s first stop was at
ISEGC Heavy Engineering Ltd,
which has projects in over 44
countries all over the world. The
ISGEC company has its origins
in the Saraswati sugar mills
which was established in 1933,
with a sugarcane capacity of
400 tcpd. It has grown into one
of India’s largest sugar mills and
now crushes 13 000 tcpd. It was
good o engage the ISGEC
group who has experience not
only in manufacturing, but also
in running of sugar factories —
thereby sharing their expertise
on all issues in the business
value chain, from receiving
and crushing the cane the
same day, optimum juice
extraction, latest technologies,
preventive maintenance of

er

machinery, maximising steam
production fo  minimising
energy consumption,
importance of cane variety
and quality, and quality of
sugar crystals.

Sugar miling and agro-
processing done economically
and efficiently in the heart
of rural sugarcane farming
areas has been de-mystified.
Over 500 sugar mills exist in
India, established in the heart
of the rural farming and peri-
urban areas of India. Small
scale sugarcane supply is
Clustered around the sugar
mill within a radius of 20 o 30
km, minimising the distance
and transport costs. Harvested
cane is transported to the
sugar mills or nearest cane
delivery sites and crushed
within the same day and small-
scale farmers are paid within
the week. Sugarcane value is
maximised being processed
into multiple products — sugar,
electricity, ethanol of multiple
grades including fuel ethanal,
biogas, bio-fertilizer and waste
streams into power that fuel
the plants. Running efficient
and opftimised factories that
hamness the value of the
sugarcane s paramount,
resulting is greater profit that
can be shared with the farmers
and beneficiaries.

SMALL-SCALE FARMERS AND
INTERCROPPING

Small-scale farmers optimise
the land offen farming three
to four crops on small blocks
of land. It is common fo drive
long distances in the rural
landscape with small blocks of
land being farmed on either
side of the road. Crops such
as rice, wheat, sugarcane,
sun hemp, flowers, vegetables
are being farmed by the
small-scale farmers, with no
mechanisation, and no cane
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burning. Flood imigation can be
seen in many areas, while in other
areas drip irigation and fertigation
is being used. Mechanisation is not
seen and often one will even see
the buffalo being used to perform
land preparation activities.

SAFDA has made connections with
progressive small-scale sugarcane
farmers in Pune. Farming practices
that include soil and water
management, drip irigation and
fertigation, intercropping are used
resulting in sugarcane yields above
300 tons per hectares. Their cane

than the petrol price. At the local
garages or fuel stations, there is
no distinction between blended
and unblended fuel, mandatory
blending takes places at the
petroleum depots and blended
fuel is fransported to the fuel
stations and filled into vehicles at
the pumps. Interestingly there is no
hassle made about the mechanics
or age of the vehicles — with India
road fransport sector comprising
mainly of low to medium mobility
class vehicles like motorcycles,
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being referred 1o as ‘python’ cane
as can be seen from the picture
below. Cash crops planted in rows
between the sugarcane is sold
in the local market to generate
additional income for the farmers.
A common sight is intercropping
with soybean and marigolds.

SUGAR TO ETHANOL

The Indian Government has pushed
ahead and has established the
ethanol blending programme in
India. The government has done so
with the aim of managing excess/

fuk-tuks, buses, average size family
vehicles. It is obvious that there is
no need for mechanical change of
vehicles at this level of fuel blending
(now reaching 20% blending in
India) as is often raised by the
aufomation sector as a potential
concermn.

Advancements in ethanol
production are far ahead in India
with  companies such as Prqj
bringing new fechnologies to the
commercial market which increase

surplus sugar production, reducing
carbon emissions and carbon taxes,
reducing the costs of importing
crude oil and keeping the sugar
mills and farmers viable. The Indian
Government has implemented and
maintained this ethanol blending
support programme  with  the
increased fuel level for about four
to five years already.

Cost of ethanol is recovered through
their fuel levy, with mandatory
blending of up to 20%, before it
reaches the pumps. Cost of ethanol
is estimated to be about 30% more

Wy

yields, lengthen seasons andreduce
cost of ethanol production. A visit to
Praj’s Tower and R&D Matrix exposed
the team to Prqgj's advanced and
proven fechnologies that promotes
cane biorefinery and bio-mobility.
Praj has a presence in over 100
countries around the globe
providing the world sugar industry
with  sustainable, diversified and
value-added solutions. According
to Praj Innovative and Sustainability
Solution Global Technology Leaders,
‘The solution lies in alternate

www.sa-fda.org.za




products, maximum sweating of
assets and wiser use of sugarcane.”
‘A Cane Bio-refinery is a facility
that integrates cane conversion
processes and equipment to
produce fuels, power and value-
added chemicals. By producing
several products, a Cane Bio-
refinery takes advantage of the
various components in  cane
and their intermediates, therefore
maximizing the value derived from
the resources.”

Renewable fuels include first and
second-generation bioethanal,
renewable biogas and sustainable
aviation fuel (SAF). Multiple sugary
feedstocks (cane juice, syrup,
molasse and  ‘biosyrup’) into
multiple products — improves yields,
length of operation and cost of
production. This technology must
be harnessed and implemented
for our rural sugarcane farmers in
South Africa. We must work with our
South African Government and the
Petroleum Companies to redlise
a viable and sustainable ethanol
blending programme and broader
renewable fuels industry in South
Africa.

Praj's 'RENGAS’ technology for
fransportation is an advanced
technology to produce Renewable
Natural Gas (RNG) from agri-residue
as well as from agro-industrial waste
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such as sugar mill press mud (filter
cake) or distillery vinasse. Bio-power
(electricity directly produced from
Biogas) is also making headway in
the industry.

KEY TAKE HOMES FOR SAFDA

. Ruradl infrastructure and
development model supported and
enabled by the Indion Government
is working in the rural agricultural
and sugarcane producing areas of
Indlia;

e Smaller decentralised mills and
distilleries are operating and are
viable, minimising the distance and
fransport costs for feedstocks;

» Technology exists and efficiencies
can be harnessed in the sugarcane
processing system that can be
built info new mills, disfilleries,
and sugarcane biorefineries  to
ensure profitable sustainable rural
development businesses;

* Small scale growers can produce
SO much more with their land -
given access to infield irigation
infrastructure (such as drip irrigation)
and ferfigation, soil and water
management  practices  that
enable increased vyields. Financing
instruments that support sustainable
operations for the small scale
farmer are important;

SLOMAL LAUSCH GF |MMOYATIVE
TEGHISOLEGT

* Indian Government has been
‘hands on’ is enforcing a viable and
sustainable ethanol programme
that maximises beneficiation of
sugarcane, supports the global
sustainability agenda of reduced
carbon emissions and  water
efficiency, reducing the impact
of global crude oil prices on the
country and increased revenue to
the farmers.

SAFDA has been empowered and
seeks to implement such projects
that change the rural landscapes
of South Africa — that holds true
fo its vision and mission of thriving
rural  communities and  thriving
rural economies; to work towards
farmer driven  partnerships  for

fransformation, development and
sustainability of all farmers and the
enhancement of rural economies.

www.sa-fda.org.za



MELMOTH TITTLE DEEDS
HANDOVER BY MINISTER DIDIZA

The Minister of Agriculture, Land
Reform and Rural Development
(DALRRD), Thoko Didiza, officially
handed over seftlement
cerfificates and tittle deeds to
five Melmoth communities. The
Minister also handed over to the
four communities some of the
equipment that has been acquired
using the development funding. The
cumulative value of the both the
land acquisition and development
funding figures is over one billion

rand.

Entembeni Community was
awarded land to the value of R222
021 091.00 (wo Hundred and
Twenty Two Milion And Twenty One
Thousand and Ninety One Rand)
in setflement of their land claim;
Dludla Community was awarded
lond to the value of R142 195
874.00 (One Hundred and Forty
Two Million One Hundred and Ninety
Five Thousand Eight Hundred and

seventy Four Rand) in settlement
of their land claim; Zulu Royal
Household was awarded land to
the value of R176 463 700.00 (One
Hundred and Seventy Six Million
Four Hundred and Sixty Thousand
seven Hundred Rand) in settlement
of their land claim; Mthonjaneni
Community which was awarded
land to the value of R59 387 010.00
(Fifty Nine Milion Three Hundred
and Eighty Seven Thousand and
Ten Rand) in settlement of their land

claim; and Makhasaneni Community
was awarded land to the value of
R105 504 438.00 One Hundred and
Five Million Five Hundred and Four
Thousand Four Hundred and Thirty
Eight Rand) in sefflement of their land '
claim.

The Minister also handed over four
big dummy cheques to the five
communities with a cumulative value
of R66,646,535.34 for some of the
equipment that has been acquired
using the development funding.
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SAFDA FINANCE PLAN FOR BLACK FARMERS

GETS THE NOD

SAFDA was formed as a vehicle for
the emancipation of black farmers,
that emancipation cannot e
achieved without financial freedom.
One of the biggest challenges
that black growers face is access
to finance whether it be for land
acquisition, working capital or any
other related development finance.
SAFDA has noted with concern this
challenge and how this problem
has persisted over the years. This
challenge has over the years
presented itself as a sustainability
problem especially when the sugar

\\ SAFDA has
advocated for
fransformation

within the sugar
industry and has

been instfrumental
in formulating
the industry’s
fransformation

plan.  \\

2021, the SASA Transformation
Interventions Implementation
Committee  (STIC)  considered
and approved a proposal, as
received from the South African
Farmers Development Association
(‘SAFDA), for an Access to Finance
intervention for Growers. This was
subsequently recommended 1o
Council for approval. At its meeting
in  September 2021, Council
approved the proposal for the
Access to Finance Intervention.
R15 million has provisionally been
set aside for the intervention, with
another approximate R4 million to
top up which will be determined
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industry has been faced with its own
challenges such as drought, drop in
price because of an influx of deep-
sea imports, Eswatini impors and
lately the massive increase in inputs.
The challenges have necessitated
cash injections into their business
operations either from reserves or
external funders, unfortunately this
is not a priviege that most black
farmers enjoy. Reserves are built
over years and generations, and
access fo external funding has
been a massive challenge for our
farmers. The subsequent result is an

¥
\

at the end of the season. The R15
million is provided by SASA as grant
funding on behalf of black cane
farmers. The grant funding to be
provided is to be freated as the
growers’ own 10% confribution with
the intention being to leverage
R150 million in debt funding.

The Grant funding must be used
fo leverage new loans (not existing
loans) up to a maximum of R150
million for the following:

e Land acquisition for sugarcane
farming;
e Working capital to be used in

inevitable request for government
assistance and in the long term
a dependency on government
grants for their sustainability.

SAFDA  has advocated  for
fransformation  within  the sugar
industry and has been instrumental
in  formulating the  indusiry’s
fransformation plan. SAFDA's
laotest contribution to the SASA
fransformationplanistheintroduction
of a new intervention which will
assist Black sugarcane growers gain
access to funding. In September

sugarcane farming activities;

* Diversificafion of sugarcane
farming operations;

* Infrastructure development for
sugarcane farming; or

e The re-establishment of fallow
lond, to increase production

The sugar industry has made
this funding in support of both
the Sugar industry Masterplan
as well as its Transformation
Plan goadls. The intervention also
supports governments land reform
programmes. The Masterplan refers
fo right sizing of the industry and
cane farmers diversifying into other

www.sa-fda.org.za




high values crops and the fransformation plan speaks to 51% black sugar production in the next few years both
plans have been rather silent on how to fund these goals. This intervention seeks to catalyse the attainment of
these goals.

How to apply:

SN =

Apply for a loan with a funding institution

Get a pre-approval from funding institution
SAFDA to assist grower with SASA grant funding application
SASA to inform grower of approval and rejection via written nofification, if approved SASA to disburse to

funding institution

11111
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R5.5 MILLION CASH
INJECTION FOR BLACK

FARMERS

CCBSA through the Mintirho
Foundatfion has once again
responded to black growers
cry for help on the backdrop
of the some of the challenges
that it faces and committed
R5,5 milion to the cause.
SAFDA has proposed that this
money be used as a 10%
grant to offset black grower
fertilizer purchases. All fertilizer
would be procured through
the Minfirho-funded SAFDA
fertilizer plant to ensure the
plants continued sustainability
and that growers get the best
pricing available. The grant
also ensures that the plant
can begin to hedge against
future price increases which
are likely to be caused by
the conflict in the Ukraine
although a lot more capital
is required to do fthis, this is
certainly a start.

To share in the grant, growers
have to commit now for their
anticipated fertiliser needs
by signing cessions against
their income to offset the
remaining  balance.  This
intervention also goes a long
way in helping the plant plan
its production for the season
and hedge against cost

fluctuations. Over and above
this, small scale growers
would be required to have
Retention savings accounts
which can e accessed later
in the season to conduct
rafoon management. This
savings and budgeting fool is
pertinent to the sustainability
of our black small-scale
growers.

SAFDA would like to thank its
partner in empowerment and
fransformation, CCBSA, for
its continued generosity and
commitment 1o improving
the lives of the rural poor of this
country. SAFDA acknowledges
that more grant funding is
required to ensure that the
full R300 million per annum
fertilizer need is subsidized
by 10% (R30 milion grant
funding) but we believe that
CCBSA has thrown down
the challenge and we will
be actively pursuing other
corporates to see if they
are eager in paricipating
in  fransforming our  rural
landscape. We believe that
through our proposed model
growers enjoy a 10% subsidy
of extremely competitively
priced fertilizer but also
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take responsibility for their own
sustainability.

PROPOSED FERTILISER FUNDING
MODEL

South African sugarcane farmers
have been plagued by a myriad
of challenges in the past season,
these challenges have threatened
their sustainability. A list of the main
challenges is listed below:

e Covid-19 has seen production
of key inputs such as fertiliser and
chemicals being halted, resulting
in a shortage of supply against a
backdrop of increased demand
that drove prices up exponentially

» Our farmers did not go unscathed
from the rioting and the looting
experienced in KwaZulu-Natal and
Gauteng, the damage caused
by the looters was mainly arson
of cane. Some of this cane was
millable and sent fo the mill to be
crushed, but a significant amount
was either turned away by the miller
or not sent to the mill because it
was deemed un-millable
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* In January and April, parts of
KwaZulu-Natal were hit by severe
floods that caused damage to
crops and infrastructure.

e The closure of some mills,
failing infrastructure and major
breakdowns at others coupled with
a shortened season due to the July
unrest reduced the millers ability to
crush growers cane this season. This
has resulted in most growers having
to carry over between 15% - 25% of
their crop, which in most instances
represents the growers profit,

* Farmers have welcomed the
Sugar Master Plan which aims to
ensure the sustainability of the sugar
cane growing and processing in the
country, As part of its commitments,
the industry committed to a price
restraint limited to CPI, which has
turned out to be a real Achilles’ heel
as increases in expenses have far
exceeded CPl. The cost of labour
increased by 16% in April 2021. The
cost of diesel rose from R12,43 in
early January 21 tfo its current rate
of R25,40 for 50 ppm at the coast.
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Courtesy of FuelSA

The price of fertiliser has increased exponentially especially in April 21, which coincided with the one-year
anniversary of most countries implementation of lockdown protocols and the relaxing of such protocols in South
Africa. Preparation for the planting season coincided with the global shortage of fertiliser and this really drove up

prices in the middle of the year.
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Courtesy SAFDA Fertilizer

The Russia — Ukraine conflict is
expected to further influence
the price of inputs upwards as
sanctions will affect the movement
and demand for raw materials
to produce some of the popular
blends used in the country.

The chemical industry did not spare
the growers with the price of popular
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herbicides increasing by 50%.
MODEL

All these challenges are happening
in the backdrop of price restraint, in
a season where growers are forced
to carryover more than 15 % of
their crop. Commercial farmers
are once again called upon fo
tap into their reserves and make

Sep-21

Oct-21 Nov-21 Dec-21 Jan-22

—8—2.3.4(*30)+0,5%ZN 50KG

=@=(GRANULA UREA 50KG

use of facilities offered by their
bankers, unfortunately our land
reform growers and small-scale
growers do not enjoy such luxuries.
Their plight is why SAFDA exist and
is the importance of why having
relationships  with  partners  like
CCBSA is crucial for the survival of
the black grower fratemnity.

e

e
-

L
=
.
'lul-llu
' b
| un
il

HIAZMILEID Yadvs

www.sa-fda.org.za



1
MAC, Grower code for
f ;
STREAMLINING OF etertion account nurmber,
GROWER CARDS Sl

and municipal ward, At
the back end of the data
base system, we keep all
information peraining 1o
growers and their farming
operations. The information
is used fo leverage further
support interventions and
initiatives which seek fo
benefit growers in various
ways.

SAFDA is infroducing the grower members.
identification cards for all farmers
who seek o benefit from services
offered by SAFDA. The cards allow us
to seekmandate from growers before

we embark on rendering services

A trial has started in Makhathini, and it
willroll out to all mill areas. This platform
is open fo every grower irrespective
of secondary commodity they are
farming with. Primary data is being
captured live as a form of verification
of our members in each mill area.
Visible on the card is a shoulder view
picture of a grower, grower ID, Mill

to them. The grower identification
and beneficiary card are critically

important  for defermining SAFDA
Farmer Production Support  Units
(FPSUs) membership as FPSU works

fromm the premise that members
receive services cheaper that non-

areq,

COST GUIDELINES
WHAT FARMERS FEAR THE MOST IS NOW BECOMING A REALITY

Sugarcane input costs are rising
faster than the RV Price, making it
harder for sugarcane farmers to
break even. There are many factors
contributing to the ongoing input
costs increases. These increases
are largely driven by the supply
constraints in key fertiliser producing
countries, mainly China, India, US,
Russia and Canada. Rising shipping
costs, oil and gas prices are also
key drivers fo the price increases,
along with the firmer global sugar
demand. The ongoing war between
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Russia and Ukraine has also played
a significant role to the upside price
pressures of sugarcane input costs.
The high increase of input costs is
pufting strain on profit margins as
sugar prices have not kept pace.

Fertiliser prices have skyrocketed by
over 400% from October 2020 while
chemical prices have increased by
over 50% from the same petiod, fuel
prices had a steep increase of over
45% from November 2020. Small-
Scale Growers are the ones who

19

are more affected by the fuel price
increases due to their sugarcane
fields located further away from the
mills. Fertilizers, chemicals, and fuel
accounts for 40% to 46% of the
fotal input sugarcane costs. These
higher input costs are affecting
sugarcane famers revenue like
never before leaving questions on
how they will survive the current
season (2022/2023) and future
seasons. They are putting pressure
on sugarcane famers especially
Small-Scale Growers.
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The maijority of small-scale growers
have limited access to agricultural
finance, they depend onthe RV Price
payments to continue cultivating
their sugarcane fields. Due to the
uncertainty about how the fertiliser,
chemicals and fuel prices will be
in the coming months; farmers are
finding it difficult to plan, implement

and manage their production
schedules effectively.
Some sugarcane famers are

resorting fo using cheaperchemicals
which are not as effective as the
recommended chemicals. To save
costs on ferilizer, some famers
are resorting to utilizing altemnative
methods like compost, chicken
litter, sugarcane trash etc. Some
famers fry to save costs by using
less quantities of recommended
fertilizers and chemicals per
hectare. With that said, this will lead
to significantly lower sugar vyields
and poorer quality resulting to lower
sucrose and higher fibre.

South Africa imports about 80%
of feriliser per annum, sugarcane
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farming being the second largest
fertilizer consumer by 18%. South
Africa has no control over the fertiliser
prices because they are mainly
driven by developments in the
major producing and consuming
countries. Our country is classified
as a minor player internationally,
accounting for an estimated 0.5%
of the total global consumption.

If the input costs prices continue
rising on the current trend, it will be
impossible to prevent farmers from
exiting the industry especially small-
scale growers unless there is a plan
of action taken to save farmers
from this unmanageable rising input
costs. It will also threaten aspirations
of the sugar master plan which
seeks to ensure stability, growth, and
sustainability of the sugar industry.
The South African sugar industry is
classified as an industry with high
socio-economic developmental
focus in rural areas creating job
opportunities mostly in deep rural
areas where income from the
industry is often the only income
available other than social grants.
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Sugarcane farmers are multi-skilled,
they make daily decisions about
what sugarcane varieties to plant,
how many personnel to employ
each season, when fo irigate
or spray, how much fertiliser and
chemicals to apply in their fields
and when to harvest. They also
make decisions such as, should |
consider buying farming equipment
or hire contractors? How many
ratoons will maximise my profits?
How can | produce high yield with
less costs? Do | have adequate
chemicals and fertilizers to plant
for the season? When and how
do | expand my sugarcane farm?
Research shows that most profitable
farmers often have similar costs per
hectare. Farmers need farming skills
and reliable information to make
informed decisions.

The main objective of the cost
gQuideline is fo assist farmers to
effectively plan and maximise their
profits. SAFDA conducted the cost
survey during January and February
2022 throughout all the milling
areas. The purpose of the survey
was to gather data and get better
understanding of planting costs
incurred by sugarcane farmers
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especially Small-Scale  Growers.
SAFDA has developed sugarcane
cost guidelines, namely: replant
cost guide for minimum ftillage,
replant cost guide for mechanical
operations in  dryland areas,
replant cost guide for mechanical
operations in irigated  areas,
rafoon management cost guide
for dryland areas as well as the
ratoon management cost guide for
irigated areas.

The cost guideline is an estimate
of revenue required to replant
a hectare of sugarcane. It is
developed to assist farmers during
budgetplanning. The costguidelines
are updated on an annual basis
using latest prices of chemicals and
fertilizers collected from suppliers,
as well as the mechanization
reports and FAS prices released by
SASRI on an annual basis before the
beginning of each season. The cost
guideline outlines key cost areas,
recommended guantities and cost
of resources required to replant a
hectare of sugarcane. The costs of
replanting a hectare slightly differ
between regions and farms. To
maximise the cost accuracy during
budget planning, farmers are

advised to consult extension offices
for specific needs applicable to
their regions and farms; and also
conduct soil sampling on an annual
basis 1o determine fertilizer needs.
Some farms/regions soils have good
reserves of calcium, magnesium,
phosphorus, and potassium; based
on the sail testing results it may be
possible for a farmer to reduce
inputs for several seasons without
affecting yields

The following key cost planting
activities are included on the cost
guides:

1. Field Preparation

* The purpose of land preparation is
to prepare seed beds free of clods
and weed to provide the best soil
conditions for sugarcane to flourish
and achieve optimal growth, yields,
and survival.

* |t involves contour structures,
ploughing, harrowing, and ridging

* Tractors are being extensively used
for land preparation in sugarcane.

* The number of operations vary
with individual fields. They depend
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on the size of the tfractor, soil type
and terrain.

2. Planting

e Manual labour operation: to
plont a hectare in one day, the
famer requires a minimum of 20
employees for planting and 5
employees for covering

e Mechanical operation: to
plont a hectare in one day, the
famer requires a minimum of 20
employees for planting and a
fractor to work for 2:20 hours for
covering

3. Seed Cane

e There are different varieties of

SAFDA -Newsletter

seed cane.

¢ The selection of seed cane is
influenced by soil type, farm area
and quality

* The tons of seed cane used per
hectare are depended on the size
of the cane stick

4. Fertiliser Application

* Fertiliser provides nutrients on
sugarcane to increase yields and
profits

e |t is very important for farmers to
conduct soil sampling so that they
can buy fertilizers suitable for their
farms

* Fertiliser application takes place
during planting, as a top dresser
after planting and as a fop dresser
after harvesting.

5. Chemicals Application

* Farmers are advised to apply
chemicals before weeds show
through the soil and when the weeds
are not taller than a matchbox.

6. Sundry for contingencies
e This is allocated to cater for

unforeseen activities and price
increases throughout the season.
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REHABILITATION OF IRRIGATION

INFRASTRUCTURE
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The Department of Agriculture, Rural
Development and Land Reform
has once again approved funds
to assist with the development of
the Malelane/Komati FPSU that will
provide production support to farms
in the form of mechanization centre
and fuel depot. The approved funds
will also be utilised for irrigation
infrastructure  development and
upgrade, while that the production
storage faciliies and offices per
project are being renovated.
The total amount approved for
assisting SSG farmers with irrigation
infrastructure rehabilitation is a just
over R75 milion. The funding will
be ufilised across Malelane and
Komati covering most SSG projects
and guided by stakeholder irrigation
infrastructure assessments.

The irrigation infrastructure
rehabilitation process involves the
following activities:

* Redesign and upgrade of pump
house and pumping infrastructure

* Redesign the pumps to reduce
the number of fransformers resulting
in an electricity saving

* Rework the electricity cables to
ensure they are not exposed and

SAFDA -Newsletter

protecting them from theft

* Reorientate and replace the
suction pipes to improve water
extraction

* |nstall suction screens af the main
pump house to prevent damage of
the pumps.

e Upgrade of the irigation
infrastructure  to  improve  its
efficiency in water distribution

e Conduct maintenance of the
irrigation system to improve pressure
in the field

* Maintenance of leaking pumps

The irrgation infrastructure
rehabilitation budget allocation for
the SSG projects in Nkomazi is R81
737 645 1o be utilised over a period
of three financial years staring
in 2022 until 2025. The project is
envisaged to create jolos more than
600 jobs, assist more than 20 small
entferprises, and improve irrigation
infrastructure and production sheds
formore than 36 SSG projects across
Komati and Malelane cane supply
areas. This irrigation infrastructure
rehabilitation process started in April
2022 with planning and designing
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phase by the agricultural engineers
and soil scientists appointed by the
department. The implementation
of the support is scheduled to run
for the next two and half years (2
years, 6 months) starting in the
current financial year 2022 and
completed in the year 2025. The
imigation  rehabilitafion  activity
caters for production infrastructure
(i,e., pump houses and stations,
balancing dams, and night storage
reservoirs, delivering and distribution
pipes and irigation infrastructure).
The production support also
looks at post-production support
infrastructure (i.e., soil and water
conversation systems, drainage

systems, production inputs storage
sheds, irigatfion equipment storage
and distribution facilities, harvesting
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equipment stforage facilities,
machinery and implements sheds,
offices, and recepftion areas).

A study was conducted to monitor
and evaluate other factors that
have a negative impact on
sugarcane production activities in
the Mpumalanga irrigated region.
As a result of the study conducted
by the SAFDA Bulk Water Supply
feam and engagements per
project, it has been determined
that irigation infrastructure is the
key and common challenge
facing approximately all  small-
scale sugarcane growers (SSG) in
the Nkomazi irigated region. Based

on assessments done by the SAFDA
Bulk Water Supply Maintenance
team, the irigation infrastructure
for all irigated projects is old and
no longer adequafe to sustain
production in the short- to long-term.
There are some motors and pumps
that no longer work or are not in
excellent running condition. Certain
growers went out of business due to
a lack of infield irmigation systems in
some projects.

There are nearly one thousand
small-scale growers in  Nkomazi,
Mpumalanga. Approximately 8 300
hectares of sugar cane are irrigated,
producing around 600 000 tons of

cane annually. lrrigation schemes
were developed between the 1980s
and 2003. More than 85% of the
schemes are older than 25 years.
As a result of aging infrastructure,
these schemes require significant
capital investment. Where possible,
SSGs maintain infrastructure within
their limited resources.

Small-scale Sugarcane growers in
the Nkomazi irrigated region

In order to ensure the sustainability
of sugarcane farming in Nkomazi,
efficient irigation systems must
be implemented and managed.
Water availability is one of the
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most important factors influencing
crop success. Water availability
greatly  influences  sugarcane
plants’ growth. There is an average
rainfall of around 650mm per year
in Nkomazi. In order for the SSG
sector to thrive, irrigation is crucial.
Aside from this, the SSGs have
access to more than 100 million
cubic meters of water on both the
Komati and Lomati rivers. There is
water available, but the irigation
infrastructure is very old, making
it difficult to effectively utilise the
water.

The majority of SSGs have been
formed info irigation ‘Projects’/
groups. There are 36 irigation
projects. Growers have been
grouped together and share
common irigation  infrastructure.
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Projects vary in size from 43
hectares up to 740 hectares. As
a project, growers are responsible
for operation and maintenance
of common irigation infrastructure
such as main extraction pumps,
mainlines, balancing dams and
booster pumps. Each sugarcane
grower receives irigation water
from the same pump stations into
their individual infield irrigation
systems and share electricity and
infrastructure maintenance costs as
an irrigation group/project.

Rising energy costs fo operate
imgation schemes are a maijor
challenge that SSGs face. This
matter has been raised by Nkomazi
grower leaders in various forums.
Ensuring replacement of aging
infrastructure and replacement with

-

improved technologies results in
improved irrigation efficiencies and
lower energy costs. This will provide
SSGs with greater water security,
a key component in securing
production and transformation in
the water sector. Nkomazi SSGs
alone in both Komati and Malelane
Mill area are spending nearly R82
million per annum in running and
maintaining their existing irrgation
schemes. This is approximately 20%
of turnover making it difficult fo invest
substantial capitalinfo recapitalizing
the schemes. It is for these reasons
that SAFDA then approached the
deparfment of agriculture, land
refoom and rural development
(DALRRD)  for assistance  with
irrigation infrastructure to renabilitate
the irmigation infrastructure of these
projects.
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The first leg of assistance that the department did for the Nkomazi sugarcane growers was assisting them with
irrigation materials (pipes, connectors, pumps, sprinklers, and other irrigation related consumables). The assistance
came through the newly approved Malelane/Nkomati Farmer Production Support Unit (FPSU) to the tune of RS 000
000. The irigation support breakdown from the FPSU is presented on the table below:

Dragline rehabilitation

(50m dragslines; tripods; sprinkler
heads; nozzles; stoppers; piplets)

Irrigation overhauling (precurement and supply) 300 R 1500000

Drip system materials

(filters; valves; rolls; gromets; L-
couples; reducers; straight couplings;
End stoppers; Submain line)

Imigation overhauling (precurement, supply. and

, , 100 R 2500000
installation)

Dam/River Pumps

{8x ksbeta 200-40 pumbs;
Bx110/75Kw motors; Bx soft starters)

replacement and installation 400 R 1000000

The table below is the projects earmarked for irrigation infrastructure rehabilitation in Nkomazi cane supply area.

Komati
Mill

Komati Mill

Malalane
Mill

Malalane
Mill Total

Proje Ared arvested e owe Average Ared Pe oOwWe O
Figtree A (HOYI) 224.7 16 14.0
Figtree B 211.4 20 10.6
Figtree C 402.5 54 7.5
Figtree D 399.5 79 5.1
Lungedlane/Shinyokane 441.6 39 11.3
Madadeni 311 42 7.4
Mangweni 17.6
Mbunu B 365.5 63 5.8
Mfunfane 288 43 6.7
Sibange 305.6 42 7.3
Spoons 7 222.4 28 7.9
Spoons 8 483 63 7.7
Walda 673.3 69 9.8
Mbunu C 155.6 25 6.2
Mangane 135.5 15 9.0
Spoon 7B 78.3 10 7.8
Phiva** 90.7
Mzinti** 14.9
Ntunda** 33.4
Sikwahlane** 60
Magudu** 0
Ntunda B** 0
Boschfontein 1 0
Boschfontein 2 0
Buffelspruit 1 171.6 27 6.4
Langeloop 1 365.5 50 7.1
Langeloop 11 283 reorganising as coop***
Mbongozi 111.8 22 5.1
Meddelplaas 46.2 9 5.1
Ngogolo 510.1 70 7.3
Nhlangu East 71.7 34 2.1
Nhlangu West 89.5 39 2.3
Schoemansdale 52.8 9 5.9
Tikhontele
Viakbult 43,3 2 21.7
Zelpy 87.1 18 4.8

Total
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FPSU BENEFITS

Most farmers who are beneficiaries of the FPSU
programme have already started to reap the rewards of
the initiative. Farmer Production Support Units (FPSUs) are
rural oufreach agricultural centres which are designed
and equipped to support farmers to produce, collect
produce, store, process for the local market, and provide
extension services including mechanization. The FPSU
program was first launched in March this year and since
then it's been a busy program that is easing the weight of
most the farmers that are beneficiaries of this program.

For farmers like Mhlongo, such programmes as the FPSU
are very beneficial 1o them and assists them greatly,
they manage to save and do other things that requires
money. Mhlongo says government should confinue
to support small-scale farmers, especially the black
farmers because they have been previously denied
their rights fo farm their land and now that they are
able to farm their land they need as much support as
from government. *“We will make sure that we protect
all these machineries that government has assist us
with, these tractors and frucks are our responsibility as
farmers, if we are careless about them we will go back
o paying exorbitant amounts,” adds Mhlongo.

Government’s support in projects like this is always
appreciated by our farmers, this is always evident
when farmers are deliberating on the assistance that
they have been receiving from government through
SAFDA. Government has assisted our farmers with
Ratoon management which included fertilizer and now
the FPSUs are also coming into play thus assisting in
reducing costs that farmers spend on their operations.
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Komisheni Mhlongo a small-scale farmer from
Langeloop Phase 1 in Mpumalanga is one of the
people that is happy about the FPSU assistance that
he has received. He says he has managed to save
a lot of money compared to how much he used
to spend on independent contractors. * | had a
problem of big rocks in my farm and for some years
| haven't been able to remove them so that | can
be able to farm in that part of my farm, contractors
were quoting me exorbitant amounts to such an
extent that | just gave up on fixing that part of my
land. A few weeks ago, | went 1o a SAFDA Office and
asked them how much they will charge me for this
and | was surprised by the price they stated and | did
not waste time | just booked the TLB instantly and it
came on time as agreed and did their work,” says
Mhlongo. SAFDA submitted several business plans to
the deparment requesting funding support for the
establishment of farmer production support units in
seven of its operating areas, namely Macekane,
Qwabe, Jozini, Sezela, Noordsberg, Amatikulu and
Nkomazi. These business plans are now yielding
results for farmers particularly small-scale farmers.,
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